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Financial review for the second quarter and six months

Forward-looking statements

This quarterly report contains forward-looking
statements within the meaning of the United
States Private Securities Litigation Reform Act of
1995 with respect to Harmony's financial
condition, results of operations, business
strategies, operating efficiencies, competitive
positions, growth opportunities for existing
services, plans and objectives of management,
markets for stock and other matters. Statements
in this quarter that are not historical facts are
“forward-looking statements” for the purpose of
the safe harbor provided by Section 21E of the U.S.
Securities Exchange Act of 1934, as amended, and
Section 27A of the U.S. Securities Act of 1933, as
amended. Forward-looking statements are
statements that are not historical facts. These
statements include financial projections and
estimates and their underlying assumptions,
statements regarding plans, objectives and
expectations with respect to future operations,
products and services, and statements regarding
future performance. Forward-looking statements
are generally identified by the words “expect”,
“anticipates”, “believes”, “intends”, “estimates”
and similar expressions. These statements are
only predictions. All forward-looking statements
involve a number of risks, uncertainties and other
factors and we cannot assure you that such
statements will prove to be correct. Risks,
uncertainties and other factors could cause actual
events or results to differ from those expressed or
implied by the forward-looking statements.

These forward-looking statements, including,
among others, those relating to the future
business prospects, revenues and income of
Harmony, wherever they may occur in this
quarterly report and the exhibits to this quarterly
report, are necessarily estimates reflecting the
best judgment of the senior management of
Harmony and involve a number of risks and
uncertainties that could cause actual results to
differ materially from those suggested by the
forward-looking statements. As a consequence,
these forward-looking statements should be
considered in light of various important factors,
including those set forth in this quarterly report.
Important factors that could cause actual results
to differ materially from estimates or projections
contained in the forward looking statements
include, without limitation:

W overall economic and business conditions in
South Africa and elsewhere;

W the ability to achieve anticipated efficiencies
and other cost savings in connection with
past and future acquisitions;

M increases/decreases in the market price
of gold;

W the occurrence of hazards associated with
underground and surface gold mining;

W the occurrence of labor disruptions;
B availability, terms and deployment of capital;

B changes in Government regulation, particularly
mining rights and environmental regulations;

B fluctuations in exchange rates;

B currency devaluations and other macro-
economic monetary policies; and

W socio-economic instability in South Africa and
regionally.
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Chief executive’s review

Overview

Harmony concluded two major transactions in the past six months,
raised almost R1 billion by issuing shares and our share price
increased by 38% over the year, in spite of market volatility.

We realise there is continuing market uncertainty, particularly with
regard to commodities. We are often asked what we are doing in these
uncertain times.

Harmony weathered a storm of its own in late 2007. We have made
the tough decisions, restructured and decided to continue investing in
the mines which will be the future of Harmony. We do not plan further
job reductions, provided the gold price remains strong, and we intend
keeping our capital expenditure plans intact. We have created a
reasonable margin and continue to secure our future amidst turmoil
and uncertain times.

Each of our mines has its own targets, compiled by and committed to
by the shaft employees themselves. These targets are the driving
force behind our teams. Some of the results have not been seen in our
financial figures as yet, but we will continue to focus on the
fundamentals.

Safety

Our behaviour-based safety initiative that has been rolled out to all
of the shafts and the efforts put into leading by example are proving
to have a positive effect. The main aim is to change the attitude and
mindset of people and to create a safer working place as a whole. All
stakeholders are involved and the continuous communication on
safety in the working place as well as off the job is receiving priority
attention from all parties.

The past quarter was marked by some outstanding safety
performances. | am very grateful to all who assisted in reducing
Harmony's Fatality Injury Frequency Rate from 0.18 to 0.10 year on
year and its Lost Time Injury Frequency Rate from 10.0 to 9.13 quarter
on quarter.

However, we have not yet reached our target of zero fatalities. It is
with deep regret that we report that three of our colleagues died in
work-related incidents during the quarter under review. On behalf of
the Board and Management, | extend my heartfelt condolences to
their families and friends.

Those who died were: Elandsrand employee Amandio Julai
Massingue, an underground assistant; Bambanani employee Moeti
Mololo, a rock drill operator; and Tshepong employee Matli Lazaro, a
scraper winch operator.

Gold market

While the gold price had weakened in terms of the US Dollar during
the quarter, the average Rand gold price remained strong. In the
current faltering global economy all the signs are that the metal
retains its status as a safe haven and store of wealth. This demand
pattern, combined with declining supply as juniors struggle to explore
or continue with project development due to a lack of funding, adds
credence to the argument that the gold price is likely to rise in the
medium to long term.

During the quarter our average gold price received was R253 441/kg,
17% higher than the previous quarter, due to the weaker average
Rand/$ exchange rate of R9.93/$. The weaker exchange rate was a
great benefit to us, notwithstanding the negative impact on the cost
of imported supplies.

Looking forward

Overall, I believe calendar 2009 has every prospect to be a good year
for Harmony. Commodity prices have come down and this should
reflect in our mining input costs. Elandsrand should be a safer and
improved production business once it has completed its “intensive
care” phase. Two of our growth mines, Doornkop and Phakisa, will
have most of their shaft infrastructure completed, and finally Hidden
Valley will be in production as from mid-2009, resulting in an increase
in production.

The world finds itself in very uncertain times and it is clear that the
rules of our game will be:

®  conserving our cash;

= having a reasonable margin;

= being debt-free;

= keeping the company as simple as possible;
= rewarding our shareholders.

During the last six months we have looked at a number of assets that
may potentially fit the Harmony portfolio. Our strategy is not restricted
to any particular area, but is aimed at acquiring long-life assets that
offer higher margins. The financial climate has put a lot of companies
into dire straits, and although a number of due diligences are being
performed at the moment, Harmony is unlikely to make any
acquisitions before June 2009. We believe that the number of
opportunities may increase, but we will not make any rushed
decisions. Our aim is to have net zero debt by June 2009 and reward
our shareholders for their loyalty in financial year 2009/2010.

Chief Executive Officer
Graham Briggs
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Financial review for the second quarter and six months

Safety and health
Safety

The Fatal Injury Frequency Rate (FIFR) improved by 58% from 0.24 to
0.10 quarter on quarter and by 56% compared with the previous year
(from 0.18 to 0.10). Three work-related fatalities were recorded in the
quarter under review compared with seven in the previous quarter.

Harmony South African Operations
Fatal Injury Frequency Rate
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Fatal accidents occurred at Elandsrand, Tshepong and Bambanani
mines during the quarter under review.

The Lost Time Injury Frequency Rate (LTIFR) improved by 29% from
12.8 t0 9.13 compared with the same quarter in the previous year and
by 16% from 10.9 to 9.13 quarter on quarter. Single-digit LTIFRS were
in fact achieved for four consecutive months. This is a milestone never
achieved in Harmony's South African Operations’ history.

The Reportable Injury Frequency Rate (RIFR) improved by 20% from
the previous year, from 6.03 to 4.81, and by 20% from 6.06 to 4.81
quarter on quarter. The second quarter’s rate is also a milestone which
has never been achieved previously.

Safety achievements during the quarter under review were:

= South Region: 133 days fatality-free (which equates to
2 723 478 shifts).

= North Region: 1 million fatality-free shifts.

= Corporate Total: 2 million fatality-shifts for the third time in
two years.

= Kalgold: 2 million fatality-free shifts.

= Evander Services: 1.5 million fatality free shifts.

= South Region Surface: 1.5 million fatality free shifts.
= Evander 5: 1 million fatality free shifts.

= Evander Total: 1 million fatality free shifts.

Phakisa achieved exceptional safety results, ranking as world-class. It
recorded an outstanding LTIFR of 0.98, which is a 77% improvement on
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last quarter. Phakisa also recorded a zero RIFR. Further achievements
are: four months free of loss time injuries, six months free of reportable
injuries and seven months free of fall of ground incidents.

Safety at Elandsrand

Elandsrand managed to show improvement on all safety indicators
during the quarter after strategic actions were implemented to turn
the poor safety trend around. The LTIFR improved to 13.61 (20.25) and
the FIFR to 0.28 (0.87). The FOGFR improved to 2.22 (6.94), indicating a
reduction in the number of FOG accidents recorded during the
quarter. A number of actions were implemented to improve safety:

= Aleadership communication and awareness plan was implemented,
reaching everyone on the mine.

= Non-negotiable rules per discipline were communicated and
implemented. No mining takes place if the workplace does not
comply with these rules.

= Daily underground visits by management to workplaces on all
shifts increased visibility and awareness.

= Stoping panels with energy release ratings of higher than 20MJ/m?,
indicating a high seismic risk, were stopped.

= All stoping production crews went through a one-day safety
course, introducing the new safety programme and the non-
negotiable rules.

= Safety workplace audits started and all reports were reviewed by
management with the applicable supervisors. Disciplinary action
was taken against supervisors and crews in cases where non-
compliance was observed.

= All stoping miners and shift bosses went through a two-day
training course on Elandsrand’s standards and basic mining
knowledge.

Management continues to improve the mine's safety systems and to
increase capacity in the safety department in order to ensure that
improvements are sustainable. Although the improved safety
performance is satisfying, it is recognised that a lot more effort is
needed to change the culture and behaviour of people at the mine.

Health

We are pleased to report that, in ensuring that noise-induced hearing
loss is prevented, good progress was made during the quarter under
review. Implementation of personalised hearing protection devices
(HPDs) is 89.4% completed, the installation of fan silencers is 99.0%
completed and installation of rock drill mufflers is 99.8% completed.

The industry’s silica dust exposure milestone requires that by
December 2008, 95% of all exposure measurement results were
below the occupational exposure limit for respirable crystalline silica
of 0.1 mg/m®. For the quarter under review Harmony's milestone
compliance is 85.4%.

Radiation audits were ongoing during the quarter throughout the
company's operations and corrective actions are in place where
required. Radon exposures on all operations are well under control.



Sustainable development reporting

Harmony released its Sustainable Development Report for the FY08
financial year during October 2008. This report has been produced in
line with the guidelines of the Global Reporting Initiative and, for the

first time, certain key indicators in this report were assured by an
independent  third party. This report is available at
www.harmony.co.za.

Financial review
overview

During the quarter under review, Harmony reported a net profit of
R1 316 million compared to R402 million in the September quarter. This
improvement can be attributed primarily to the profit on the sale of
the Randfontein Cooke assets of R901 million after tax and an
increase in gold revenue from continuing operations of R464 million.
The benefits of lower debt levels and higher cash balances also
contributed with a decrease in finance costs of R23 million and an
increase in investment income of R31 million. These benefits were
offset by an increase in total production costs from continuing
operations of R159 million and exploration costs of R30 million.

Total basic earnings increased from 100 cents per share in the
September 2008 quarter to 324 cents per share in the December 2008
quarter, with total headline earnings increasing from 24 cents per
share to 121 cents per share.

A more detailed discussion of significant events and changes
occurring during the December 2008 quarter is presented below.
Unless stated otherwise, all amounts below refer to continuing
operations.

Meeting our objective to be debt free

Harmony's stated strategy is to have zero net debt by June 2009. On
22 December 2008 we announced that Harmony completed a capital
raising by issuing shares for cash in the open market pursuant to its
mandate given by shareholders at the Annual General Meeting. In the
capital raising, 10 504 795 shares were placed between 25 November
2008 and 19 December 2008 at an average subscription price of
R93.20, raising R979 million before costs. The number of shares issued
is equivalent to 2.6% of Harmony's issued share capital. The cost of
the placement was approximately R15 million, or 1.5% of the value of
shares issued. The proceeds of the capital raised will be used primarily
to reduce Harmony's debt levels.

Harmony'’s outstanding debt amounts to R2.86 billion, comprising the
Nedcor loan of R750 million, short-term debt in the amount of
R410 million and the convertible bond of R1.7 billion (repayable in
May 2009). We intend settling the convertible bond by using the
proceeds from the Rand Uranium transaction.

At the end of December 2008 Harmony had a cash balance of
R1.6 billion, which includes the proceeds from the capital raising.
Harmony's borrowings were reduced from R3.54 billion in the
September 2008 quarter to R2.86 billion in the quarter under review,
resulting in a 19% decrease in its borrowings.

Transactions
Randfontein Cooke assets

We announced on 21 November 2008 that all conditions precedent in
respect of the Cooke transaction had been met and that the
transaction was effective from 21 November 2008. The Group
recognised a profit of R901 million net of tax on the transaction, which
is included in profit from discontinued operations, and has accounted
for its 40% portion of Rand Uranium as an associate.

The total transaction price for 60% of Randfontein’s Cooke shafts is
US$209 million. The first tranche of the consideration price —
US$40 million — has been received. A further US$157 million, plus
interest at 5% per annum, is due by 22 April 2009 and the balance of
the purchase consideration of approximately US$12 million as soon as
the second stage of the transaction, which relates to Harmony's Old
Randfontein assets, is finalised. This is expected to be on or shortly
after 22 April 2009. At 31 December 2008, the outstanding balance due
was R1.6 billion and has been included under current trade and other
receivables.

Mt Magnet

Mt Magnet continues on care and maintenance at an estimated cost
of A$5 million per year. Exploration work is being carried out to meet
expenditure commitments on tenements and keep them in good
standing.

Wafi-Golpu royalty

During December 2008, Harmony issued 3 364 675 shares to Rio Tinto,
valued at R242 million, in exchange for the royalty right on Wafi-Golpu.
This amount has been capitalised as part of property, plant and
equipment, in line with the Group’s accounting policy.

Revenue

Harmony's continuing operations reported an increase in cash
operating profit of R305 million for the quarter under review, which is
mainly due to the increase in the Rand gold price quarter on quarter
from R217 295/kg to R253 441/kg.

Total underground gold production was 6% lower at 10 497 kg due to
the decrease in volumes and grade, which were negatively impacted
by the following: Elandsrand’s safety campaign, Tshepong which has
not recovered as yet from the underground fires in the previous
quarter, and the underground fires at Bambanani.

Harmony December quarter 2008 5



Financial review for the second quarter and six months

Inventory

Gold inventory includes bullion on hand as well as gold in process.
Gold in process inventories represent materials that are in the process
of being converted to a saleable product. Conversion processes vary
depending on the nature of the ore and the specific mining operation,
but include mill in-circuit, leach in-circuit, flotation and column cells,
and carbon in-pulp inventories. In-process material is measured
based on assays of the material fed to process and the projected
recoveries at the respective plants. During the Christmas period the
plants continued to mill, although no input from the shafts was
received. Gold available was processed and dispatched, resulting in
the reduction of normal gold stock levels. Due to the significant
movement in gold stock during December 2008, the standard
operational reporting format has been changed.

The change in gold stock levels affected both gold sold, as well as
operating costs. Gold sold increased due to gold being released by the
plants during the Christmas break. The gold sold for the December
2008 quarter was 12 415 kg compared to 12 342 kg in the September
2008 quarter.

Cash operating costs

Cash operating unit cost has been adjusted and is now based on gold
produced, thus excluding the effect of the gold stock movement on
gold as well as the related operating costs. Cash operating cost
increased by 7% from R157 279/kg in the September 2008 quarter to
R168 299/kg in the December 2008 quarter. In US$ terms, these costs
decreased from $629/0z to $527/0z, which can be attributed to the
weakening of the Rand against the US Dollar.

Operating margin

The operating margin improved from 30.1% in the September 2008
quarter to 35.4% in the December 2008 quarter as a result of the
increase in the Rand gold price.

Capital expenditure

During the December 2008 quarter, R1.2 billion was spent on capital
expenditure, with significant increases in expenditure at Phakisa and
Target. Included in the total is an amount of R533 million funded by
Newcrest in terms of the farm-in agreement.

Operational review
South African underground operations

December  September

2008 2008  Variance
Tonnes milled ('000) 2255 2337 (4%)
Recovery grade (g/t) 4.65 4.77 (3%)
Kilograms produced (kg) 10 497 11136 (6%)
Gold sold (kg) 11552 11191 3%
Operating costs (R/Kkg) 169 247 161136 (5%)
Operating costs (R/tonne) 788 768 (3%)

Note that where the variances in the tables below exceeded 100%,
it has been indicated by >100%.

Gold production was 22% lower, a consequence of the three fires during
the quarter. Grade was also negatively affected, as the fires occurred in
very high grade areas. While crews were moved, some had to be
deployed to lower grade panels. The decrease in production resulted in
a 26% increase in cash costs to R182 422/kg. The higher gold price
helped to contain the decrease in operating profit to 3%. Every effort is
being made to return the mine to planned production levels.

Gold produced for the quarter was 927 kg. An additional 65 kg were
sold from inventory resulting in total gold sold being 992 kg.

Bambanani
December  September

Indicator 2008 2008  Variance
Tonnes ('000) 122 142 (14%)
Grade (g/t) 7.60 8.37 (9%)
Gold produced (kg 927 1189 (22%)
Gold sold (kg) 992 1188 (17%)
Cash costs (R/Kkg) 182 422 145 265 (26%)
Cash operating profit (R'000) 81989 84 890 (3%)
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Doornkop
December  September

Indicator 2008 2008 Variance
Tonnes ('000) 143 110 30%
Grade g/t 2.34 2.32 1%
Gold produced (kg 334 255 31%
Gold sold kg 402 255 58%
Cash costs (R/kg) 225 838 264 224 15%
Cash operating profit/(loss)  (R'000) 22 924 (3 988) >100%

A good increase in tonnage was achieved at Doornkop. Gold production
improved by 31% to 334 kg, reflecting a 30% increase in throughput to
143 000 t and a 1% increase in the average grade to 2.34 g/t.

Gold produced for the quarter was 334 kg. An additional 68 kg were
sold from inventory resulting in total gold sold being 402 kg.



An increase of 23.64% in square metres produced resulted in a 30%
increase in tonnes milled during the quarter. Production from the
South Reef should improve further during the March quarter due to
197 level on the South Reef coming into production. Procurement of
additional equipment for the mechanised Kimberley section should
also further enhance production. Development metres advance
increased by 14.7% from 995 m to 1 096 m. The second belt system
on the South Reef was commissioned during December 2008 and will
support further improvements in development for the March quarter.

Recovered grade showed a small improvement (1%) against the
previous quarter. The unavoidable addition of 7 100 waste tonnes into
the reef stream diluted the recovered grade. Excluding the waste
tonnes, the recovered grade was 6% higher at 2.45 g/t. The second
belt system on 207 level will eliminate the waste contamination from
202 level, resulting in an improvement in the recovered grade.

Higher production resulted in a decrease of 15% in cash operating
costs from R264 224/kg in the previous quarter to R225 838/kg during
the quarter under review.

Elandsrand
December  September

Indicator 2008 2008  Variance
Tonnes ('000) 215 288 (25%)
Grade (g/t) 5.57 5.31 5%
Gold produced (kg 1197 1528 (22%)
Gold sold (kg) 1556 1530 2%
Cash costs (R/kg) 215 697 170 618 (26%)
Cash operating profit (R'000) 68 738 86 461 (21%)

Elandsrand'’s production was impacted negatively by the decision to
stop all working places which were not regarded as safety or
production-worthy. The safety drive and stopping of high-risk
workplaces negatively impacted production by approximately 300 kg
of gold. All stoping production crews went through a one-day safety
course, introducing the new Qaphelangozi programme and the non-
negotiable rules. Qaphelangozi is aimed at changing the safety
behaviour of people.

Production volumes decreased by 25% compared to the previous
quarter due to a reduction in square metres mined. Some 22% less
gold was produced compared with the previous quarter. Gold
produced for the quarter was 1 197 kg. An additional 359 kg were sold
from inventory resulting in total gold sold being 1 556 kg.

The recovered grade was better than in the previous quarter due to
high grades mined at the start of the quarter under review.

Cash operating costs (R/kg) were 26% higher due to lower production.

Cash operating profit was 21% lower due to lower production and
higher cash operating costs.

Evander
December  September

Indicator 2008 2008  Variance
Tonnes ('000) 304 306 (1%)
Grade (g/t) 5.15 5.27 (2%)
Gold produced (kg) 1566 1612 (3%)
Gold sold (kg 1816 1609 13%
Cash costs (R/Kg) 157 018 154 789 (1%)
Cash operating profit (R'000) 173539 108 782 60%

Evander continued to deliver a good performance during the quarter
under review, with a marginal decrease in gold production of 3% to
1566 kg. This resulted from a 1% decrease in throughput to 304 000 t
and a 2% decrease in the average grade to 5.15 g/t.

Gold produced for the quarter was 1 566 kg, gold sold was higher than
gold produced at 1 816 kg, due to an additional 250 kg of gold sold
from inventory.

Production is being constrained by environmental conditions at
No 8 Shaft which will be relieved by the raise bore hole originally
planned to be completed in December 2008 but which will only be
completed in March 2009. The hole will supply cool air to 24 level from
17 level to improve working conditions.

Cash costs were 1% higher at R157 018/kg due to the decrease in
production. Cash operating profit increased by 60% as a result of the
stronger gold price received as well as the additional gold sold.

Joel
December  September

Indicator 2008 2008  Variance
Tonnes ('000) 138 137 1%
Grade (g/t) 4.18 3.93 6%
Gold produced (kg) 577 538 7%
Gold sold (kg 617 538 15%
Cash costs (R/kg) 168 392 172 480 2%
Cash operating profit (R'000) 58 880 22 145 >100%

Joel recorded an improved production quarter with improvements in
all production indicators. Gold production was 7% higher at 577 kg due
to a 6% increase in average grade to 4.18 g/t. This was as a
conseqguence of fewer breakdowns experienced in the North Shaft.
Although winder, loading and water problems were encountered in
the shaft, maintenance and repair programmes were put in place and
good progress was made during the quarter.

Gold produced for the quarter was 577 kg. An additional 40 kg were
sold from inventory resulting in 617 kg of gold being sold.
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The cash operating costs was 2% lower at R168 392/kg due
to increased production. Cash operating profit increased by more than
100% to R59 million, a consequence both of a stronger gold price and
the increase in gold production.

Our aim remains to have Phase 1 completed by June 2009, which will
result in Phakisa being a fully operational mine. Costs increased by
10%, due to Phakisa being in build-up phase.

Higher gold production and a stronger gold price resulted in a cash
operating profit of R12 million, more than 100% higher than the
previous quarter.

Masimong
December  September

Indicator 2008 2008  Variance
Tonnes ('000) 222 235 (6%)
Grade (g/t 5.28 5.41 (2%)
Gold produced (Kg) 1173 1272 (8%)
Gold sold (kg) 1213 1272 (5%)
Cash costs (R/Kkg) 140 188 131 930 (6%)
Cash operating profit (R'000) 142 653 112 877 26%

A 6% decrease in throughput to 222 000 t and a 2% decrease in
average grade to 5.28 g/t resulted in a 8% decrease in gold production
to 1173 kg, mainly due to the Christmas break.

Gold produced for the quarter was 1 173 kg. An additional 40 kg were
sold from inventory increasing gold sold to 1 213 kg.

The cash costs were 6% higher at R140 188/kg, as a result of lower
production. The higher gold price offset the impact on cash operating
profit, which rose by 26% to R143 million.

Phakisa
December  September

Indicator 2008 2008  Variance
Tonnes ('000) 36 30 20%
Grade (g/t 3.75 3.63 3%
Gold produced (kg 135 109 24%
Gold sold (kg) 145 109 33%
Cash costs (R/kg) 181 326 164 844 (10%)
Cash operating profit (R'000) 12013 5421 >100%

Gold production was 24% higher at 135kg due to a 20% increase in
throughput to 36 000 t and a 3% increase in recovered grade to
3.75g/t. Grade remains low as the mining is confined to only one raise
line, which is not in a high grade zone. This will continue for another
six months, after which the flexibility will improve.

Gold produced for the quarter was 135 kg. An additional 10 kg were
sold from inventory resulting in total gold sold being 145 kg.

Development progressed well with more than 1 000 m per month
achieved. The installation of the ice plant has been delayed by two
months due to customs issues, which have all been resolved. The
second railveyor train has now been fully commissioned and is
operating above expectations.
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Target
December  September

Indicator 2008 2008  Variance
Tonnes ('000) 151 167 (10%)
Grade (g/t 4.43 3.17 40%
Gold produced (kg 669 530 26%
Gold sold (kg 693 588 18%
Cash costs (R/Kg) 179 581 260 600 31%
Cash operating profit (R'000) 36 232 9186 >100%

Target is recovering well, with gold production 26% higher at 669 kg
and recovery grade increasing by 40% to 4.43g/t. Throughput was 10%
lower due to the lack of massive stopes in October 2008 and
November 2008 and the recommencement of waste packing. The
situation improved in December 2008, when two massive stopes
came into production. A further improvement in production is
expected in the next quarter when a third massive stope will be
brought into production.

The 40% improvement in grade is as a result of a concerted effort by
the Target management team to improve the shaft's performance.
Initiatives included back-analysis of the ore body with the assistance of
a consultant, an improved planning process and the implementation
of a more effective control system.

An additional 24 kg of gold were sold from inventory, which explains
gold sold being 693 kg and gold produced being 669 kg.

Cash operating costs were 31% lower at R179 581/kg due to increased
gold production. The stronger gold price, together with the increase in
gold production, resulted in an increase of more than 100% in cash
operating profit to R36 million.

A decision, prompted by poor ventilation conditions, was taken to
stop all development in Block 3. The focus has moved to Block 4,
which is much smaller, with a slightly lower grade. Block 4 is also
quicker to access, with less development required. The benefits to the
change in strategy is two-fold: it will reduce this financial year's capital
expenditure by R52 million and provide additional time to remedy the
ventilation system and to test the new geological model of Block 3.
Despite the decision to first develop Block 4, Block 3 remains the
future of Target mine.

Action plans are in place to address the current inefficiencies affecting
Target and assistance has been sourced where needed. We have a
realistic expectation on the way forward and understand that we need
to remain focused on the critical areas of concern to ensure Target's
success. We believe that we will start seeing positive results in the
fourth quarter.
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year is being addressed through improved development metres over
the last couple of months.

Tshepong
December  September

Indicator 2008 2008  Variance
Tonnes ('000) 343 354 (3%)
Grade (g/t) 5.26 5.38 (2%)
Gold produced (kg) 1803 1906 (5%)
Gold sold (kg) 1929 1904 1%
Cash costs (R/Kkg) 137 451 132 661 (4%)
Cash operating profit (R'000) 242 833 159 565 52%

Gold production was 5% lower at 1 803 kg. Production was affected by
stoppages caused by power supply failures, labour go-slows and under-
performance in one mining section. While the previous quarter’s grade
improvement was not sustained, dropping by 2%, at 5.26g/t it remains
14% higher than the grades of the previous two to five quarters. This is
a clear indication that the clean mining initiatives, reported on last
quarter, are starting to show results. Further improvements in
sweepings may assist in further improving the belt grade.

Gold produced for the quarter was 1 803 kg. An additional 126 kg were
sold from inventory resulting in gold sold being 1 929 kg.

Lower gold production resulted in cash operating costs increasing by
4% to R137 451/kg. Tshepong achieved the lowest cash operating cost
in the company for the quarter, including underground and surface
operations. Cash operating profit increased by 52% to R243 million as
a result of a stronger gold price.

To ensure that Tshepong's level of production improves, there will
have to be focus on addressing the fridge plant, pumping and
flexibility shortcomings. The flexibility problem created by the fires last

Virginia
December  September

Indicator 2008 2008  Variance
Tonnes ('000) 581 568 2%
Grade (g/t 3.64 3.87 (6%)
Gold produced (kg 2116 2197 (4%)
Gold Sold (kg 2189 2198 (1%)
Cash costs (R/kg) 176 716 170 481 (4%)
Cash operating profit (R'000) 176 856 108 064 64%

The pleasing results achieved during the previous quarter were
sustained for the quarter under review. Throughput increased by 2%
to 581 000 t but a 6% decrease in the recovery grade to 3.64g/t
resulted in a 4% decrease in gold produced. Merriespruit 1 was the
main contributor to the increased volumes with a 15.1%
improvement, whilst the other operations remained at the previous
quarter’s levels. The drop in grade was mainly due to a decline in the
average recovery grade at Merriespruit 1 of 8.8%, a decline in recovery
grade at Unisel of 9.6% and a decline in recovery grade at
Merriespruit 3 of 8.3%. Plans to improve the grades at these three
operations are being actioned.

Gold produced for the quarter was 2 116 kg. Gold sold was at 2 189 kg,
due to an additional 73 kg that were sold from inventory.

Cash costs were well controlled but lower production resulted in cash
operating costs rising 4% to R176 716/kg. Cash operating profit
improved by 64% to R177 million, driven by the gold price.

South African surface operations Kalgold
December  September
December  September Indicator 2008 2008  Variance
2008 2008  Variance
Tonnes ('000) 372 437 (15%)
! 0y
Tonnes ("'000) 1936 2262 (14%) Grade @ 119 172 (31%)
Grade (87 e ta 2z Gold produced (kg 441 751 (41%)
Gold produced (kg) 770 1151 (33%) Gold sold (kg) 534 751 (29%)
Gold sold (kg) 863 1151 (25%) Cash costs (R/Kg) 154 129 109 903 (40%)
Cash costs (R/Kkg) 155 366 119 958 (30%) Cash operating profit (R'000) 64 577 81328 (21%)
Cash operating profit  (R'000) 96 697 114 599 (16%) Gold production declined by 41% to 441 kg, reflecting a 15% decrease

in throughput to 372 000 t and a 31% decrease in average grade to
1.19 g/t. Lower throughput resulted from a drop in feed rate and the
failure and subsequent replacement of the front-end trunion bearing
on the C-Mill. In addition, production was negatively affected by the
inconsistency of power supply due to thunderstorms.

The recovery grade decreased due to mining and feeding from the
D-zone being lower.
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Phoenix
December  September

Indicator 2008 2008  Variance
Tonnes ('000) 1306 1481 (12%)
Grade (g/t 0.1 0.14 (21%)
Gold produced (kg 150 204 (27%)
Gold sold (kg) 150 204 (27%)
Cash costs (R/Kg) 155913 119 480 (31%)
Cash operating profit (R'000) 14 823 20717 (29%)

Gold production was 27% lower due to a decrease in throughput of
12% and in recovered grade of 21% to 0.11g.t. As a result,
management changes were made. Production was largely impacted
by a lack of water supply just before the start of the rains in November
2008, three strikes by contractor employees responsible for the water-
jetting on the dumps and a grade drop on H1 dam.

Cash costs rose by 31% to R155 913/kg, driven by lower production.

International operations
Hidden Valley

Significant construction progress was made during the quarter. Total
project construction is 74% complete. The project remains on target
for mill commissioning in mid-2009.

Site construction activities focused on the overland conveyor
earthworks, power station and process plant areas. Installation of the
SAG mill, flotation cells, CIL tanks and refinery mechanical
components were well-advanced at quarter-end. The embankments
for the tailings storage facility were also completed.

Open pit mining activities continued at the Hidden Valley and Hamata
open pits to expose ore zones and establish waste dump access.
Material movement volumes were in line with the mine plan with ore

stocks of 350 000 t. An Operational Readiness Plan was prepared to
enable the transition to full mine operations. Recruitment of key
maintenance and processing roles progressed during the quarter.

Wafi-Golpu

The Joint Venture completed a concept study to assess the technical
and economic feasibility of mining the Wafi-Golpu deposits. This study
used updated parameters to assess the economic resource.

The outcomes of the study will be used to define an exploration and
assessment work programme that will support development of a
mining operation.

Discontinued operations
Cooke

In the quarter under review the sale of the Cooke operations to Rand
Uranium was completed on 21 November 2008 and therefore includes
results for only two months, rendering all comparisons irrelevant.

December  September
Indicator 2008 2008  Variance
Tonnes ('000) 174 292 (40%)
Grade (g/t) 4.72 4.68 1%
Gold produced (kg) 822 1367 (40%)
Gold sold (kg) 989 1367 (28%)
Cash costs (R/kg) 194 270 167 126 (16%)
Cash operating profit (R'000) 79 933 93 838 (15%)
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Financial review for the second quarter and six months

OPERATING RESULTS — CONTINUING OPERATIONS Rand/metric)

Underground production — South Africa
Tshepong Phakisa Doornkop Elandsrand Target Masimong
Ore Milled -t'000 Dec-08 343 36 143 215 151 222
Sep-08 354 30 110 288 167 235
Gold Produced -kg Dec-08 1 803 135 334 1197 669 1173
Sep-08 1906 109 255 1528 530 1272
Yield - g/tonne Dec-08 5.26 3.75 2.34 5.57 4.43 5.28
Sep-08 5.38 3.63 2.32 5.31 3.17 541
Cash Operating Costs - R/kg Dec-08 137 451 181 326 225 838 215 697 179 581 140 188
Sep-08 132 661 164 844 264 224 170 618 260 600 131 930
Cash Operating Costs - R/tonne Dec-08 723 680 527 1201 796 741
Sep-08 714 599 613 905 827 714
Gold sold - Kg Dec-08 1929 145 402 1556 693 1213
Sep-08 1904 109 255 1530 588 1272
Revenue (R'000) Dec-08 493 241 36 747 101 756 388 776 168 522 310 324
Sep-08 409 939 23213 55 486 331494 127 071 281 565
Cash Operating Costs (R'000) Dec-08 247 825 24 479 75 430 258 189 120 140 164 440
Sep-08 252 852 17 968 67 377 260 705 138 118 167 815
Inventory Movement (R'000) Dec-08 2583 255 3402 61 849 12 150 3231
Sep-08 (2 473) (176) (7 903) (15 672) (20 233) 873
Production Costs (R'000) Dec-08 250 408 24734 78 832 320 038 132 290 167 671
Sep-08 250 374 17 792 59 474 245 033 117 885 168 688
Cash Operating Profit (R'000) Dec-08 242 833 12 013 22 924 68 738 36 232 142 653
Sep-08 159 565 5421 (3 988) 86 461 9 186 112 877
Capital Expenditure (R'000) Dec-08 62 081 131719 101 354 115 982 104 413 34 653
Sep-08 54 775 104 843 115 355 95 264 61100 32850
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Surface production — South Africa
Total SA South
Bamba- St under- Total SA Africa
Evander nani Joel Virginia Helena ground Kalgold Phoenix Dumps Surface Other Total
304 122 138 581 - 2 255 372 1306 258 1936 - 4191
306 142 137 568 - 2337 437 1481 344 2262 - 4599
1566 927 577 2116 - 10 497 441 150 179 770 - 11 267
1612 1189 538 2197 - 11136 751 204 196 1151 - 12 287
5.15 7.60 4.18 3.64 - 4.65 1.19 0.1 0.69 0.40 - 2.69
5.27 8.37 3.93 3.87 - 4.77 1.72 0.14 0.57 0.51 - 2.67
157 018 182 422 168 392 176 716 - 169 247 154 129 155 913 157 955 155 366 - 168 299
154789 145 265 172 480 170 481 - 161 136 109 903 119 480 158 985 119 958 - 157 279
809 1386 704 644 - 788 183 18 110 62 - 452
815 1216 677 659 - 768 189 16 91 61 - 420
1816 992 617 2 189 - 11 552 534 150 179 863 - 12 415
1609 1188 538 2198 - 11191 751 204 196 1151 - 12 342
457 571 252 856 157 055 558 584 - |2 925 432 137 253 38 210 45 571 221 034 - 13146 466
346 299 255917 114 030 484 693 - 2429 707 163 336 45091 43715 252 142 - 2 681 849
245 890 169 105 97 162 373 931 - 11776 591 67 971 23 387 28 274 119 632 - | 1896223
249 520 172720 92794 374 547 - 1794 416 82 537 24 374 31161 138 072 - 1932 488
38 142 1762 1013 7797 - 132 184 4705 - - 4705 - 136 889
(12 003) (1 693) (909) 2082 - (58 112) (529) - - (529) - (58 641)
284 032 170 867 98 175 381728 - |1908 775 72 676 23 387 28 274 124 337 - 12033112
237 517 171 027 91 885 376 629 - 1736 304 82 008 24 374 31161 137 543 - 1873 847
173 539 81989 58 880 176 856 - |1016 657 64 577 14 823 17 297 96 697 - 11113 354
108 782 84 890 22 145 108 064 - 693 403 81328 20717 12 554 114 599 - 808 002
57 754 8 872 13 227 41 377 - 671 435 510 498 - 1008 18 884 691 327
53430 10744 11099 40 169 8) 579 621 1840 - - 1840 11 059 592 520
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Financial review for the second quarter and six months

CONDENSED CONSOLIDATED INCOME STATEMENT (and)

Quarter ended Six months ended
December September December  December December
2008 2